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INSTRUCTION: Answer all the Questions  

 

1a. What is Management?                                                                              (5marks) 

1b. What is the difference between authority and responsibility?                (7.5 marks) 

1c. Discuss three types of authority                                                              (7.5 marks) 

 

2a.Draw the planning cycle                                                                           (10 marks) 

2b. Describe each step in the planning cycle                                                (15 marks) 

 

 

3a. What is delegation?                                                                                 (5 marks) 

3b. Describe the six stages of delegation                                                     (15 marks) 

3c. What is dustbin delegation?                                                                    (5 marks) 
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